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About BinQle

BinQle is a global talent intelligence and
workforce solutions company helping
enterprises and GCCs accelerate hiring without
compromising quality. Headquartered in India,
we serve global organizations across key

markets.

Unlike traditional firms that send hundreds of
unvetted resumes, BinQle does the heavy lifting
upfront. We apply Al-assisted sourcing,
automated screening, expert led interviews, and
predictive analytics to evaluate every candidate
on technical competency, communication,
problem solving, and cultural alignment.

What we deliver to recruiters and hiring
managers is a clear choice between better and
best candidates. Out of every 10 profiles we
present, our structured process achieves a 70%
selection ratio, meaning 7 out of 10 candidates
move forward successfully.

This shifts hiring managers from screening
unqualified applicants to making strategic
decisions between high-quality options. Hiring
cycles compress, technical teams are freed from
repetitive assessments, and business leaders
focus on outcomes instead of filtration.
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Key Insights

Selection Ratio

Candidate Filtration
Time Saved for Hiring Teams

Hiring Cycle
Outcome Delivered

What Hiring Managers Gain

Niche Roles Coverage
Retention Improvement

Time to Fill for Niche Roles

Benefit to GCC

Post Hire Support
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70% (7 out of 10 profiles move forward)
90% filtered by Al before human review
Up to 95% reduction in screening efforts

From weeks to days for critical roles

Clear choice between better and best
candidates

Strategic decisions instead of manual screening

Telecom, IT, Product Engineering, Cloud, Al, ML

Up to 25% better first year retention through
cultural and behavioral alignment

Reduced by 75% compared to industry average

Reduced dependency on internal teams for
screening and interviewing, allowing GCC
leaders to focus on strategic growth initiatives

Fastest resource replacement if performance
issues arise

Hiring today is data-driven, not volume-driven. Organizations leveraging
intelligence-led hiring are filling roles 90% faster, with significantly higher 90-day

retention outcomes.
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“In 2026, success in the talent war will not be
defined by hiring budgets, but by the ability to
extract clear, meaningful signals from talent
data.”

The talent landscape has shifted from volume to
velocity. The half-life of a job skill is now under 3
years. Organizations are no longer competing for
talent they're competing for talent intelligence: the
ability to identify, evaluate, and retain the right
people faster than the market reprices them.

Behind every data point is a person with unique
potential, yet candidates are still treated like
commodities. The real change begins when we stop
chasing resumes and start understanding people,
their capabilities, motivations, and what truly
makes them the right fit.
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The Talent Intelligence Landscape

Hiring today is data-driven, not volume-driven.

ACQUIRE ASSESS

Intelligent sourcing with Al-driven evaluation across
Al-led screening interviews

DEVELOP RETAIN

Skill mapping and workforce Insights to improve engagement
planning and reduce attrition

What sets leading organizations apart is not just their ability to hire, but their ability to
anticipate. Talent is no longer a support function. It sits at the core of business
strategy, influencing growth, innovation, and resilience. This calls for a move from
reactive hiring to more intentional and intelligence driven workforce planning.

At BinQle, we operate at the intersection of strategy and execution. Our insights are
grounded in real enterprise engagements, not forecasts. What we see is clear: Al has
reshaped the hiring equation. New roles are emerging faster than traditional pipelines
can support. Majority of HR leaders report that skill requirements for newly created
positions shift within months of role definition. This volatility is forcing organizations
to rethink how they attract, assess, and retain talent.

Winning organizations are shifting from reactive hiring to intent driven talent
strategies. These strategies are built on structured frameworks and decisions guided
by data. In our client work, firms that adopted forward-looking workforce intelligence
significantly reduced the time to critical hire while meaningfully improving first -year
retention. They are moving beyond filling vacancies to shaping capability roadmaps
that look more than a year ahead. The result is more resilient teams. Companies that
use predictive talent analytics are far more likely to outperform on innovation metrics.
At BinQle, intentional and insight led workforce planning turns talent from a risk into a
strategic lever.
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Hiring Challenges

The talent market is undergoing a structural
shift. Skill shortages, rising salary expectations,
and evolving business needs are making hiring
more complex than ever.

Organizations are no longer just competing for
talent they are competing for future-ready
skills. Roles in Al, data, cloud, and
cybersecurity continue to see demand far
outpacing supply, creating persistent hiring
gaps across industries.

At the same time, the cost of hiring is
increasing, with salary inflation becoming a key
concern, especially for specialized roles. This is
slowing down hiring cycles and impacting
business growth.

The reality is clear: companies that rely on
traditional hiring approaches are falling behind.

Success today depends on proactive talent

planning, smarter screening, and a sharper
focus on quality over quantity.
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Talent Gap Snapshot

Market Signal

1.4M 400K

Al professionals
needed by 2026

Currently available
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India’s Al talent gap is widening at pace, demand outstrips supply by more than

3.5x%, signaling a structural workforce challenge.
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The Skills Demand Crisis

Across key technology roles, demand is
significantly outpacing supply. Critical functions
such as Al, cloud, cybersecurity, and data
engineering are facing persistent shortages.

Full-stack development, DevOps, and data
engineering show the largest gaps between
available talent and business demand. At the
same time, salary inflation in these roles has
increased by up to 30-35%, reflecting intense
competition for skilled professionals.

Graduate readiness is also declining, with less

than half of candidates meeting industry
expectations for job readiness.

Conclusion:

Organizations are not just competing for talent,
they are competing for job-ready talent.
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Critical Talent Gaps Across Key

Tech Roles

Cybersecurity

Al / ML

Cloud Arch.

Data Eng.

DevOps

Full-stack Dev

. Supply (available talent)

42%
29%
51%

55%
63%

71%

Demand (100 = full need)
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Al Reshaping The Workforce

Al is Transforming Roles
Across the Workforce

Al is reshaping roles across the workforce.
Acrossindustries, roles are evolving to integrate

Al capabilities, requiring professionals to develop new,
hybrid skill sets that combine technical understanding
with human

Industries such as financial services, IT,
healthcare, retail, and logistics are experiencing
the highest levels of disruption, as Al becomes
embedded in core operations. At the same time,
other sectors are quickly catching up,
accelerating the pace of change across the
workforce.

Today, nearly half of the workforce is either

actively considering role transitions or adapting
to new skill requirements to stay relevant.

Conclusion:
The future workforce will be defined by

adaptability, continuous learning, and the ability
to e ectively collaborate with Al systems.

BinQle.com
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How Al is Reshaping Key Tech Roles

Cloud

Data Evolving
Analyst

Software
. - - . Dev
Evolving Evolving

Critical Architect

Cyber

Declining Security High Demand
@® High bemand Declining
@® Evolving Critical
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Al in Recruitment

Al in recruitment has moved rapidly from
experimentation to essential infrastructure.
Today, over 67% of organizations are already
using Al in some part of their hiring process, and
adoption continues to grow.

Companies leveraging Al report 30-40% faster
hiring cycles, up to 25% improvement in quality
of hires, and nearly 20% reduction in recruitment
costs. At the same time, candidate experience
has improved significantly through faster
responses and more structured evaluations.

Al is no longer limited to screening, it is now
used across the entire hiring lifecycle, from
sourcing to interview evaluation and final
selection.

Conclusion:

Organizations that do not adopt Al-driven hiring
risk falling behind, as top talent increasingly
gravitates toward faster, smarter hiring
experiences.
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Al Tool Adoption by Use Case

Resume Screening & Parsing

Candidate Sourcing

Interview Scheduling

Salary Benchmarking

Video Interview Analysis

Internal Mobility
Matching

58%

56%

41%

38%

35%

25%

BinGlle

50% improvement
in quality-of-hire

31% faster
time-to-hire

15-30% better
apply-to-interview
rate

35% salary inflation
controlled

67% candidate
approval rate

66% orgs
reduced cost

of employers expect Al to handle most hiring steps by 2026, Global
62% Al Recruitment market is projected to reach $1.12 Billion by 2030.
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Al's Impact on Job Roles & Profiles BinGlle

Al is not eliminating jobs, it is restructuring =
them at pace. By 2030, 39% of current skill Where Skl"S Meet ROIQS

sets will be outdated, and the window to
adapt is narrowing faster than most
organisations anticipate.

Four universal skills mapped against the five highest-demand roles.

App Data Cloud Cyber Software

T relles st e will e Bullt srouid Talent Scientist Architect Security Developer
human judgment, creativity, and the ability to 26% 23% 19% 19% 12%
work alongside intelligent systems, not
against them. Al Fluency

Working with @ o [ )) [ ) o
Demand is concentrating in five critical areas: Al outputs
APP Talent leads at 26%, followed by Data

N o )

Scientists (2_3/;), Cloud Architects and Data Literacy
Cybersecurity Analysts (19% each), and
Software Developers (12%). Across every one Interpreting o . . . D
of these roles, four skills are now Al insights
non-negotiable, Al fluency, data literacy,
adaptability, and cross-functional Adaptability
communication.

Continuous . . . ‘ .
Organisations that build these capabilities re-learning
proactively today will define who leads their
industries tomorrow. Cross-functional

Comms

Translating Al to ‘ o O O O

business value

@ Critical © strong O Emerging

39% 4 5x

of current IT skills obsolete universal skills required roles where adaptability
by 2030 across every role is now critical

. Talent Intelligence
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Al & Growth Across Industries BinGlle

Al is transforming industries at vastly different
speeds, and the gap between leaders and
laggards is widening every quarter.

Industry Disruption Intensity
Across Four Dimensions

Organizations building Al-native workforce Talent Process Revenue Speed of
moqlels today are not just ahead, t_hey are Impact Change Risk Change
pulling further away from those still retrofitting

yesterday's structures. Financial
services Critical Critical Critical High
Financial Services & Fintech leads disruption, & fintech
with digital-first challengers actively dismantling _
incumbent models. IT Services follows closely, IT services " : : "
’ Critical High High Critical
as Al fundamentally compresses how revenue is & software e 2

generated relative to headcount. Healthcare,

Retail, and Logistics are restructuring their core
operations from the ground up, while
Manufacturing and Education are accelerating
faster than most anticipated.

In India, the pressure is acute. Demand for
Al-skilled professionals vastly outstrips supply,
only a fraction of engineering graduates are
considered job-ready for Al-era roles, and even
the largest established players are racing to
reskill their workforces against surging client
demand.

The window to build proactively is now, and it is
narrowing.

BinQle.com

Healthcare
& life sciences

Retail
& e-commerce

Logistics
& supply chain

Manufacturing
& engineering

Education
& Edtech

Low

[ I Critical
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Industry Leader Insights

Insights Shaping Talent Strategy in 2026

We are at an inflection point in work. Al
is no longer just changing how we hire it
is reshaping how organizations think
about capability and competitiveness.
At Tenarai, talent is a strategic system
that must be continuously sensed,
shaped, and strengthened. Skill gaps are
widening, role boundaries are
dissolving, and Al is becoming part of
the workforce itself. This fundamentally
changes the CHRO agenda from filling
roles to building organizations that learn
faster than the market changes.

The Agentic Era belongs to
organizations that combine strategic
foresight with Al fluency and make
talent a source of enduring competitive
advantage.

Soma Pandey

Chief Human
Resources Officer

|- Tenarai
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Al is rewriting the rules of recruitment.
Tasks that once filled a recruiter’'s day
screening resumes, sourcing talent,
coordinating interviews are now largely
automated. This isn't a threat; it's an
elevation. Recruiters now interpret
hiring data, advise business leaders, and
shape talent strategies, while new roles
like Talent Intelligence Specialists
emerge. The skill set has shifted from
transactional to strategic. Those who
embrace Al will drive impact; those who
don't risk irrelevance. Al hasn't shrunk
the recruiter's role it's expanded its
potential.

Rajul Rastogi
Director of
Recruitment An i Group ompany

ALLEGIS

GLOBAL SOLUTIONS"
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Al is transforming how we build and
scale teams. While organizations
prioritize operational efficiency and
headcount optimization, demand for
specialized talent especially Agentic Al
keeps accelerating. Al streamlines
sourcing, screening, and hiring, yet
human judgment remains essential for
assessing potential and cultural fit. As
technology evolves rapidly, continuous
upskilling is non-negotiable for
individuals and organizations. Redesign
roles with Al at the core to reduce
time-to-fill for critical positions. Agility
is our greatest competitive advantage in
building a resilient, future-ready
workforce.

Deepak Emraj S
<

Director, People Business EXS Okta
Partners - India
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Industry Leader Insights

The biggest hiring challenge today isn't
talent scarcity its signal-to-noise
distortion in the talent market. Resumes
are stronger and candidate access is
wider, yet validating skill depth, role
fitment, and long-term alignment
remains difficult. Al is no longer fantasy;
it's real, arguably the biggest revolution
the global workforce has witnessed.
Change management remains every
industry's biggest hurdle, but those who
embrace Al will lead the next wave.
Awareness, adaptability, prioritization,
mentorship, and continuous learning
differentiate winning organizations and
forward-thinking professionals.

Asha Subramanian
Chief Human
Resource Officer

BinQle.com

@DAILYROUNDS

Hiring is no longer about finding the
most resumes; its about extracting
the clearest signals from data. The
shift from weeks to days in hiring
cycles isn't a trend it's a survival
requirement. With a three-year
half-life for job skills and a structural
crisis in Al talent, this report is a vital
wake-up call to stop chasing static
resumes. Al shouldn't just help us hire
faster; it must help us hire better. By
focusing on cultural alignment, we
aren't just filling seats we're building
resilient teams that stay and grow.

Kunal Banerjee

Manager,
Talent Acquisition:

/M metropolis

BinGlle

Al is transforming talent acquisition by augmenting
human intelligence with greater speed, accuracy,
consistency, and scalability. Through on-demand
interview workflows, advanced proctoring, and real-time
assessment intelligence, recruiters make faster,
data-driven decisions while improving candidate
evaluation, plus personalized, continuous engagement
via voice and chat assistants. Yet empathy, relationship
building, cultural understanding, and interpreting
nuance beyond data remain uniquely human.

The future combines human judgment with intelligent
automation. Organizations balancing this will

best identify, attract, and retain exceptional talent.
Precision, agility, and human insight are now essential,
not differentiators.

Dr. Nitin Barekere _
Vice President ' Omega®

Human Resources Healthcare
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Industry Leader Insights

Hiring should be strategic, not reactive. Build
talent pipelines early, verify references thoroughly,
and remember that one poor hiring decision can
cost far more than waiting for the right candidate.
Al is making recruitment faster and smarter, but
the best results come from combining technology
with human judgement.

Recruiters who embrace Al will stay ahead, while
those who ignore it risk becoming obsolete. As IT,
healthcare, and pharmaceutical sectors continue
to grow, success will belong to professionals who
keep learning and to education systems that
embed Al skills from the very beginning.

Pankaj Sharma

o HIG
HealthCare Global

Enterprises Limited adding life to years
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Al is reshaping recruitment, yet most
organisations are still finding their footing.
Only 10-15% have truly embedded

Al into revenue-generating products,

while the majority automate workflows

without real ROI. The cost of Al is quietly
hurting bottom lines, and its reliability for
critical decisions remains unproven.
Al-generated resumes and deepfake interview
attempts are forcing companies back to
human-led assessments. Rule-based roles are
vanishing fast; prompt engineers blending

Al expertise with business understanding are
the most sought-after. India produces abundant
Al talent, but employability still demands
stronger industry-academia partnership.

Ravi Rangaraju
HR Director,
People Leader
& Advisory

iZ.* Thomson Reuters
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From an HR perspective, the talent landscape is
evolving rapidly. One of the biggest hiring challenges
remains the gap between expected and actual skills,
making robust pre-screening assessments essential
for identifying job-ready talent. Al is transforming
recruitment by streamlining CV screening, matching
candidates more e ectively, and automating routine
tasks. Data-driven decision-making is enabling leaner,
more agile teams, while repetitive, rule-based roles
continue to decline. Today, Al literacy is becoming

a core employability skill, and it is encouraging to see
students embracing this shift through hackathons,
boot camps, and continuous learning initiatives.

Pandi Alagu Raja

Head - People & Culture
Deluxe
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Pr

ties for 2026

Talent Intelligence
Map skill gaps 12-18 months
before they impact delivery.

Reskill Urgently

Link upskilling to business
outcomes, not just learning
hours.

Dual Pipeline

Parallel tracks for
nationalization & specialist
expat hiring.

Employer Brand
Articulate a clear Al
adoption story if candidates
choose on this.

Flex Workforce

Expand contingent strategy
to bridge gaps while
pipelines build.

Conclusion Scorecard

Talent Gap

1.4M Al roles unfilled in India alone
by 2026

Supply

Demand

Al Adoption

62% of employers expect Al-led hiring
by end of 2026

Adopted

Remaining

Skill Obsolescence

39% of IT skills become outdated by
2030

Stable

BinGlle

28%
100%

43%
57%

39%
61%
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BinQle: Your Talent Intelligence Partner

BinGlle

Most organizations have the strategy. Few have the execution. BinQle's talent intelligence platform bridges the gap, mapping skills in real time,
predicting pipeline risk, and embedding Al-powered hiring into your workflow. Whether you're at 30% or 75%, we meet you where you are and

build what's next.

BinQle’s Role In Closing The Readiness Gap
What the data says - and where BinQle plays.

@ \Where organisations are What BinQle does

Strategy o Read Real-time talent maps
: ea
Alignment 75 /O 7 Aligns hiring to live business goals
A
[ |
=4
[ —]

Tech o) Al hiring intelligence
investment © () Yo Ready - -
nvestmen (o) Embeds into your existing stack

Talent 0/ Read Predictive skills gap analysis N®
. : ea -
Pipeline 45 /O Y Forward bench planning built in )
Al O/ read Guided Al tools teams use k‘g‘d
Maturity 3 O /O cacy Adoption without the complexity N ¢

BinQle doesn't just show you the gap, we help you close it.

Organisations that invest in talent intelligence today will define their industries tomorrow.

BinQle.com

Execution

ROI

Readiness

Adoption
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BinQlle

Get In Touch 9
@ info@bingle.com

Locations
India | USA | Singapore | Australia

Disclaimer

The information presented in this report has been sourced from materials considered reliable; however, it should not be relied upon as the sole basis for decision-making. Readers are advised
to seek guidance from qualified professionals before taking any action. Any statistics, figures, and data included are for illustrative purposes only and do not imply any endorsement. This
content is protected by copyright and may not be reproduced without prior written permission. References to specific job roles, profiles, industries, Al adoption, or market trends are purely
informational and do not constitute or imply endorsement, recommendation, or preference.



